
Q&A paulhalstead

SHANAE CURTIS

With over three decades of extensive multi 

disciplined experience in mining, construction 

and engineering, what attracted you to Murray 

Engineering? 

PAUL HALSTEAD

Initially, it was the opportunity to diversify. My focus 

has always been project based, and traveling not 

only around Australia, but across the world. I felt that 

the experience I’d gained in those years during my 

travels and the different things I’ve been exposed 

to would help me concentrate on imparting my 

knowledge as part of the growth strategy that Murray 

Engineering was embarking on.

SC After your seven year tenure as director for PCR 

group in Victoria, you have had scores of shorter term 

project management and advisory roles since 2010. 

What can be said for this periodic change of working 

environment in terms of industry outlook, experiences 

and skills gained?

PH Well, the industry changed around 2010 off 

the back of the GFC, and I was fortunate enough 

to merge the business that I was a part owner in 

with a multinational business. As part of that exit 

strategy I was able to move forward in advisory 

roles particularly in construction management and 

engineering support services for major Australian 

companies, where they were looking to spend 

major capital on infrastructural growth. There was 

an opportunity to focus my skills moreso on risk 

and senior project management, and to provide 

experienced advice to particular clients.

SC Having owned and directed several successful 

consulting firms, you know what it means to work 
in a relatively small team and shouldering a great 

proportion of responsibility. What do you see are the 

key advantages in working within a larger, more 

corporate setting?
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PH The distinct advantage is that you’re able to 

engage with people more broadly, and expand 

on the team building that you do in a smaller firm. 
So here at Murray, we’re a national business, we’ve 

got multiple outlets, we’ve got a range of different 

people with a diverse range of skills and experience. 

Bringing everyone together in an operational sense 

drives the need for more teamwork. I’m able to 

expand upon the experience I’ve had in small 

business and broaden it into a larger national 

business.

SC Now that you have settled into an extended 

tenure as Chief Operating Officer, what goals have 
you set for Murray Engineering over the short to 

medium term?

PH Effectively, Murray Engineering has grown 

organically and quickly over the last eight years. The 

need for structure, accountability, and improving 

systems is what’s driving my focus at the moment. And 

in saying that it’s about bringing the team together 

and understanding the requirements for sustainable 

growth through working together, upskilling, training 

and also sharing my experiences so that the business 

can grow. So in the short to medium term, there’s 

been a focus on structure and on improvement in 

all facets of the business, including everything from 

commercials to quality, health and safety.

SC Where do 

you see murray 

engineering in 10 years?

PH Murray Engineering is 

a diversified Services Group. 10 
years from today it can be a very 

large mixed services business including 

everything from EPC contracting to being a 

leader in renewable infrastructure and technologies. 

We are very heavily focused at Murray on renewable 

and sustainable carbon replacement technologies 

of the future. Working with our clients on the 

decarbonisation of the mining and resources industry 

is really important to us. With the development 

of our electric light vehicle, and more recent 

discussions with a leading global company in energy 

and battery storage and systems engineering, I 

think we will be at the forefront of supporting that 

infrastructure not only in mining, and oil and gas, but 

also in the utility markets in Australia and elsewhere.

SC As a COO, you are tasked with overseeing the day 

to day administrative and operational functions across 

a team of over 400 highly skilled personnel across the 

globe. How does the modern COO operate across 

vast distances and conflicting time zones?
PH It’s certainly a challenge. If you stick to the 

fundamentals of teamwork and engagement, 
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positive communication, the sharing of experiences, 

and if you are prepared to make yourself available 

to people in different time zones you can operate 

over distances effectively. It can also be quite 

exhausting. At the same time it can also be quite 

exciting because the people that I’ve met within 

the group, whether they are here or in Mongolia, 

are actively and objectively on the same page. 

So for me, it’s really about engaging, sharing and 

communicating.

SC Your bio says you’ve placed great importance 

upon your insight to motivate individual performance 

while focusing efforts towards better outcomes and 

ultimate project success. Elaborate upon this and 

how it applies to your role at Murray Engineering.

PH I think from my experience now over 43 years, 

you’re only as good as the weakest link in your chain. 

So I really continue to focus on the individuals as part 

of that chain process. By motivating and supporting 

individuals as part of a team I have achieved some 

really great results, particularly in very challenging 

circumstances. The key, in my view, to success is 

making sure that individuals understand their role, 

and that they’re supported and are provided 

aspirational hope of succession and growth. 

SC As the newest member of the executive 

management team, how do you complement the 

skills and traits of the others charged with leadership 

at Murray Engineering?

PH My diversified experience complements their 
traits. A lot of the executive team and other 

management members at Murray who have been 

here for a number of years have had a very singular 

focus on the growth of Murray and the services that 

we provide. My experience is very different from 

theirs, and from a complementary point of view 

there’s gaps I’m able to fill based on my relative 
experience, particularly in the delivery of major 

projects here in Australia and globally.

SC Embracing change is one of the key tenets 

of Murray Engineering. With a heightened global 

scrutiny of large scale industry and its impacts upon 

the environment, how is Murray Engineering shaping 

a greener future?

PH As part of its growth strategy, Murray Engineering 

is embracing renewable infrastructure and projects 

rapidly. It is driven by our market which is in a 

transformative phase of decarbonisation, particularly 

in the mining, oil and gas and resource sector. And 

as part of that, Murray have always contributed to 

adapting technology to support our clients in that 

space. So this is just a natural progression of that 

adaptive capability that we now find ourselves 
in the renewable space particularly in battery 

storage, so that we can deliver power systems for 

a decarbonized environment to support our clients 

operations.

SC What has been the hardest challenge today  

in your career?

PH The hardest challenge has been adapting to 

the changes in the market and the expectations of 

clients over the last 30 years particularly. There have 

been a number of global challenges in engineering, 

construction and infrastructure support services, 

including labour skills, the tightening of supply 

chains, and global events such as COVID and 

war, which affect how we operate as engineers, 

fabricators, designers, and suppliers.
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