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With a career path that started as a heavy diesel 

mechanic, you have experienced many aspects of 

the industry that most senior executives have not. In 

your opinion, what unique insights does this trajectory 

provide?

MARTIN ABBOTT

Starting from the floor and working up, particularly 
in a business like this, gives you a really good 
understanding of all parts of the business from the 
floor up. You get a good understanding of the 
requirements from different people to make a 
business work, how to manage them and grow the 
business through their skills.

SC In more recent phases, you’ve committed yourself 

to further education. Please share some of your 

thoughts regarding on the ground skills versus book 

education.

MA As a tradie, the skills you learn generally through 
hands-on and minimal book education. When you 
join a management team, there’s a lot of different 
skills you need to learn, which includes learning how 
to understand accounting, human resources and 
OHS. This is more book education than hands-on. 

SC With seven divisions and literally hundreds of 

services on offer diversification is key at Murray 
Engineering. What are your core operations and 

where do you see areas of expansion in the future?

MA In business development my time is spread 
across the whole business and the different divisions. 
Learning and understanding these divisions is quite 
important for my role as General Manager Business 
Development because when meeting clients and 
visiting sites I need to understand

the complete business capability and offering. I can 
see a lot of growth already in our divisions. Innovation 

MURRAY
ENGINEERING



and Technology in particular is very important, and 
we can utilise these skills and capabilities to grow 
different parts of the business. I see us expanding 
in a lot of different areas, mainly electrical and 
mechanical, assisted through our innovation team.

SC Business development is fundamental to future 

expansion of any business in terms of market share 

and profitability. How do you view your role within 
Murray Engineering?
MA In my role as General Manager of Business 
Development, I’ve got to understand the different 
parts of the business, and particularly the parts of 
business that generate the most revenue and profit. 
Simple product sales generate a lot of cash flow. 
Bigger projects / jobs obviously take a bit longer and 
tie up more cash, but it evens out in the end. It’s my 
job to know where and when to invest into these new 
projects to generate growth. 

SC What do you see as the importance of business 

development to the company?

MA Business Development is fundamental. Without it, 
you have no business. BD helps to keep the company 
growing at a sustainable rate so we can expand and 
future-proof our operation. To me, it’s one of the most 
important parts of the company.

SC You’ve held many positions across many continents, 

spearheading international projects in various roles. 

Please share some of your career highlights.

MA One of my biggest highlights was moving into 
management and then being asked by the owner 
of a business to become part owner of that business. 
I realised I was obviously doing something right. 
Then I was poached to go and manage a project 
overseas. I initially went as a as a maintenance 
manager, which is my core skill, and then was 
asked to come back by not just the company 
I work for, but by the client, to come back and 
project manage the next project. It was a great 
experience and the project was completed safely 
and profitably. 

SC Where do you see Murray Engineering in 10 years?

MA Murray Engineering is going to be massive. If 
you look at our growth path over that last 10 years, 
we’ve grown so much  already, and our trajectory 
upwards is continuing. The latest expansion plans 
for our premises in Pinjarra shows we are going to 
double the size of our current footprint in the next 
couple of years. When I visit new clients a lot of the 
people I speak to already know Murray Engineering, 
or at least have heard of Murray Engineering so 
we’re certainly on the right path for growth.
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SC With your experiences overseas and dealing with 

many different peoples, how do you cut through 

cultural differences to reach mutual respect and 

reach mutually beneficial agreements?
MA Being an immigrant from Ireland I had to learn 
quickly to adapt to the Australian culture. Learning 
to respect other peoples beliefs is key to gaining in 
return, respect. I travel a lot through Africa where I 
get to experience some of the really diverse cultures. 
Whilst you may not totally agree with the different 
beliefs of people in different countries, you’ve got 
to respect them and try to understand their culture 
without judgement. It’s about mutual respect, no 
matter where you come from or go to.

SC What was the biggest mistake in your career? 

MA I think maybe the biggest mistake everybody 
makes as they transition through their career is not 
trusting the people who are coming behind you 
to do the job as you would. You also need to trust 
yourself that you have taught them well enough to 
do the job as well as you would. Another common 
mistake I make is not saying no. Most of us are 
guilty of this. We take on too much work, sometimes 
because we want to help, but it creates a lot of stress 
for people because they are overloaded. It’s not a 
big mistake I make, but a regular mistake.

SC So what is the hardest challenge to date been  

in your career?

MA Trusting people. I’ve always believed that if 
someone asks who has done this work, you should be 
happy and proud to put your hand up. I tell people 
who are coming up underneath me, that you’ve 
got to be able to put your hand up and claim your 
work, so when you do something, do it to the best of 
your ability so that you can always be proud of what 
you’ve done.

SC Obviously technological innovation has a profound 

effect on any industry- mining services included.  

In your opinion, what is the greatest development in 

mining technology of the past 25 years?

MA Everybody wants to increase production and 
do it safely. In the last 30 odd years in mining I have 
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seen huge advancements in remote controlled 
equipment which remove people from dangerous 
situations, which is always a plus. I have also seen the 
development of Diesel Particulate Filters in mining. 
In underground mines where diesel equipment was 
used, the atmosphere was unhealthy where people 
had to work. The air was a blue haze, if you could 
see it. The development of diesel particulate filters 
to make machine emissions cleaner and safer to 
breathe has been fantastic. Innovations that involve 
both safety and production have been paramount.


